
waikato racing club inc.

annual report 2020/21



WAIKATO RACING CLUB INC
Ken Browne Drive, Te Rapa, 3200
PO Box 10050, Te Rapa, 3241
07 849 2839 
teraparacing.co.nz

BOARD OF DIRECTORS
John Elstob (Chairman) Geoff Buchan, Marcus Corban, Bruce Darby, 
Glenn Holmes, David Kneebone, Philip Monahan, Steve Rowe, Gilbert Southworth

CHIEF EXECUTIVE OFFICER 
Andrew Castles

AUDITORS 
Crowe Howarth (Crowe NZ Audit Partnership) 

1



WAIKATO RACING CLUB INC

BOARD OF DIRECTORS

CHIEF EXECUTIVE OFFICER 

AUDITORS

3 - Chairman’s Report 

7 - CEO’s Report 

11 - Statement of Comprehensive Revenue & Expense 

12 - Statement of Cash Flows 

13 - Consolidated statement of changes in Net Assests/Equity 

14 - Statement of Financial Position

15 - Major Partners 

16 - 2020/21 Group Race Roll of Honour

CONTENTS



Chairman’s report 
JOhn Elstob 

Our team at Te Rapa lead by Andrew (Butch) Castles, CEO 
It has been an environment of ever-increasing changing  which we find ourselves trying to operate 
in.  At times allowing everyone back to the races, and other times racing behind ‘closed doors’, 
with only participants permitted to attend race meetings. In between, there have been even more 
challenging regulations such as race day attendees being maximized at groups of 100 – all in 
separate areas, and all observing strict social distancing.   

Arranging the logistics around the latter restrictions, including recording details of who the attendees 
are, where they will be and ensuring they are separated has been very hard work for our team. It 
has also been very costly for the club to hold events staged like this. We have also had a number 
of conferences and private events that have been cancelled, and then rebooked to then see 
some go ahead and others cancelled again or postponed.  Running the event centre has been an 
extraordinarily difficult time as anyone in this sector would understand.  

Andrew (Butch) Castles, our CEO, has worked tirelessly in his role.  It’s no 9-5 job and it is even 
more challenging now trying to implement the many government and industry regulations  on the 
racetrack.  He is an extraordinary communicator and administrator who knows more about racing 
than most in New Zealand.   

Butch has put in the hard yards, not only with us at the WRC but also with New Zealand 
Thoroughbred Racing (NZTR) and other participants across the New Zealand thoroughbred industry 
to help everyone succeed to a higher level in such trying conditions. 

I’d like to thank Butch, his wife Tess and their children Hunter and Frankie for their wonderful 
contribution to the Club this year and for their support of me personally. 

To the other two senior staff members, Charlotte Mooney and Bart Cowan, your skill and dedication 
to WRC knows no bounds. We are so thankful for the effort you have put in.  

This is my first report since assuming the chairmanship  of the Waikato 
Racing Club, which I am extremely proud of. I was thinking about what 
to write in this report and I read Karyn’s last report.  
 
Karyn Fenton Ellis MNZN, our past Chairman wrote in her first 
paragraph; 
 “The past season has been one like no other, certainly in our lifetime. 
For many reasons, all of which you are acutely aware, it has been an 
extraordinary period – not only in the history of the Waikato Racing Club 
(WRC) but also in the history of our nation and indeed our world.”  
 
I would like to say we have had a second season exactly like the 
previous, with many changes happening because of COVID-19 as 
described by Karyn above. Waikato Racing Club Chairman - John Elstob
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Charlotte has worn many hats overseeing so many different administration areas of the Club and its 
business. Charlotte left the Club in October to pursue her own business opportunities. Thank you 
Charlotte for all the support and assistance you have given, not only the club and Butch, but also to 
me when I was acting as the transitional CEO  and then as Chairman. Your contribution has been 
much appreciated and I wish you all the success in your new venture. 

Bart and his small but energised and professional grounds’ team keep the track, grounds, buildings 
and infrastructure in top condition.  Under Bart’s expertise and diligence, I believe that the track has 
been the highest standard on race days in the summer as we have seen for many years.  
 
With race meetings on and off again, with extra race meetings and trials scheduled, over and above 
our existing programme, Bart and his team  have had to put in some hard yards.  Much of this has 
been to additionally support the industry - we thank you so much. 

Racing  
The past season’s racing at Te Rapa saw many great battles on the track.  One that sticks in my mind 
is The Cossack winning the Fairview Motors Waikato Hurdle on our Premier Jumps’ race day, mostly 
because a horse which I am involved in (Bak Da Master) was second!  The Cossack went on to win 
three feature hurdle races over the season, climaxing with the Great Northern Hurdles, it certainly 
was a great season for that horse. 
 
The Group One Herbie Dyke Stakes, the richest weight for age race in New Zealand, is sponsored by 
the Dyke family. Thank you Steven and Simon Dyke. Staged in February, it was taken out by Royal 
Performer, who beat some very good horses on what was truly a strong field this season. 
We are delighted that this race has seen its ‘warning’ removed. 

The Group 1 BCD Sprint, our other elite race at Te Rapa was won by Avantage. The Group One 
New Zealand Thoroughbred Breeders’ Stakes, usually staged at Te Aroha, was transferred to Te Rapa 
in April due to weather conditions.  Avantage also won this race,  becoming one of the rare horses 
to win two Group One races in a season at Te Rapa. Avantage then went on to win the Group 1 
WFA  at Otaki, as you can see the form always stacks up from the BCD Sprint. 

Business 
The childcare centre is due for completion in October. Given the Covid-19/lockdown landscape, this 
has been quite an achievement and a credit to all involved. Our tenant will move in at that time  and 
the Club will start to earn a return on its investment. 

We have been keeping in contact with Chairs of both Waipa Racing and Cambridge Jockey Clubs. 
We are looking to work together and support each other where we are able. The communication has 
been mostly positive and forward thinking. 

NZTR has engaged consulting firm Sapere to produce a report on the pathway forward for 
thoroughbred racing in our region. When we receive this report, we will be in touch with our 
Members to inform them of its findings and to gauge their views. It will encompass a 5, 10, 15 to 
20-year vision, including review periods. 



As a Club, the WRC has supported NZTR throughout the ever-changing environment in which we 
now operate in. Mostly this has been through our CEO Butch, and his contributions across many 
wider NZTR industry activities.  NZTR in my view has been supportive of our Club as well. We also 
continue to work with other clubs, looking at ways we can work together. 

For example, we had meetings with Auckland Racing Club - to see where its vision is taking it, and 
also around how we can collaborate when their new track is under construction. 

To my fellow Directors here at the Club, thank you for all the support that you give me and this 
great club the Waikato Racing Club. You volunteer so much of your time and energy to your roles 
here at the club. You do make a difference.  
 
Also, a big thank you to the wives and partners of the Directors as they too play a role in our club.

 

 

John Elstob
Chairman
Waikato Racing Club Inc.

AVANTAGE 
Group1 BCD Group Sprint winner
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CEO’s report 
Andrew ‘Butch’ CASTLES 

resources (subsequently enacted) it provides 
a proof source of how clubs can come 
together for the greater good.

With the guidance of NZTR many and varied 
options are continuing to be investigated 
and the membership of the WRC will be fully 
consulted when there is something concrete 
to discuss.

The long talked of property development 
on Sir Tristram Avenue in the form of a 
Childcare facility took shape during the 
season. My last annual report outlined 
some of the challenges that had been faced 
in trying to get this through the Council 
consent process. The team at Signature 
Homes, Keir, Jamie and Andrew have been 
fantastic to deal with and have made the 
build a painless one from my perspective. As 
I write this the Code of Compliance is with 
the Council Building Inspection department 
and will be processed early November.  

After navigating the unchartered territory of Covid-19 lockdowns 
and restrictions through the back end of the 2019/20 season the 
2020/21 season started with big fields and enthusiastic participants as 
freedoms were again embraced. I said in last years annual report that 
the resilience of thoroughbred racehorses owners is amazing and this 
was clearly evidenced by the record field sizes and numbers of horses 
looking to trial and race at the start of the season. The Covid-19 
lockdown “hangover” of these key industry metrics stayed around for 
a large part of the season and was one of the reasons betting was 
strong on thoroughbred racing.

The season in review saw the transition to a new NZ TAB structure 
with much of the responsibility around the promotion of the code 
transferring to NZTR. The TAB are now charged with maximising the
returns they can deliver to the three racing codes with the codes in turn responsible for spending 
that money in the best way to promote the health of their respective code. 

The 2020/21 season saw the WRC reengage with the Waipa Racing Club and the Cambridge Jockey 
Club to look at what is the best possible plan for the future of thoroughbred racing in the Waikato. 
With the Auckland Racing Club and Counties Racing Club signalling an intention to combine their

Waikato Racing Club CEO - Andrew Castles

Best Starts Early Childhood Centre



Clearly these are challenging times for our tenant Best Start and we will work with them to make the 
moving in process as seamless as possible under the lockdown rules as they currently apply.
 
The PPC work that has featured in the last 4 or 5 annual report continues. Our consultant BBO 
continues to work with Council along with various technical specialist firms to compile all the data 
required for us to lodge an application. This piece of work has the potential to be a game changer 
for the WRC and it is crucial that the right decisions are made along the journey. You will have seen 
in the media of recent times the bi-partisan approach to changes in the medium density housing 
space the two major political parties have made. There is a desperate need for parcels of land like 
ours to be freed up for developers to build houses, our PPC is about utilising the land in this fashion 
at some stage in the future.
 
The Waikato Racing Club is blessed with a small but dedicated group of professionals that make up 
the full time staff at Te Rapa.  
 
Operations and Marketing Manager Charlotte Mooney worked tirelessly throughout the season to 
keep on top of the many and varied tasks that fell under her gambit. Charlotte has a passion for 
this industry that is hard to find in young people. Whether it be behind the camera taking photos 
or putting together a Te Rapa TV piece or using her literacy skills to pull together our Members 
communications Charlotte is able to complete her tasks with skill and a minimum amount of fuss. 
Having made the decision to leave the WRC to pursue other interests she will be sadly missed but I 
am delighted she has agreed to be available to contract back to us for special projects.
 
Track specialist Bart Cowan is in my opinion the best at what he does in New Zealand. Bart has 
made massive inroads into getting the Te Rapa track back to having the confidence of industry 
participants after the “sand debacle” of a couple of seasons ago. Bart uses science as an aid 
and is always looking at alternate ways to do things to make those 1% improvements that make 
the difference. There is a hardworking and experienced small group of staff that aid Bart in his 
endeavours, these guys are out in the worst of the Waikato weather doing what is required to 
deliver racing, training and trialling surfaces we can be proud of.
 
Once again there were plenty of highlights on the track during the course of the season. SkyCity 
Hamilton Waikato Cup day was raced on a cracker Hamilton day with an ideal surface. Ocean Billy 
provided a career highlight for young apprentice Callum Jones when causing an upset in what was 
to be a precursor to Group One glory in the Barfoot & Thompson Auckland Cup in early March. 
Bill and Suzi Pomare are chasing the dream with this son of Ocean Park and as I write this he is in 
Melbourne under the watchful eye of Chris Waller as he looks to contest the Melbourne Cup.
 
Legends day in February saw a high class renewal of the Herbie Dyke Stakes headlined by champion 
mare Melody Belle. While she put in probably the worst performance of her illustrious career to be 
well beaten the win went the way of the Vance trained Royal Performer an ex Hong Kong trained 
runner who put in a career peak effort to score in New Zealand’s richest WFA contest.  
 
The support of the Dyke family is amazing, Steven and Simon have a massive tie to this race, named 
to honour the memory of their late father Herbie. It gave me tremendous pleasure to be able to 
contact them in September to let them know the warning that had been hanging over the race as far 
as it retaining its Group One status had been removed by the Pattern Committee. 
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We can now concentrate on attracting the best possible runners each year without threat of an 
immediate downgrade.
 
A shift of the Legacy Lodge Waikato Guineas was also approved by the Pattern Committee. This 
race will now be run 10 days earlier and thus provide a better pathway through to the New Zealand 
Derby.
 
The other Group One feature on Legends day, the BCD Group Sprint was taken out by wonder mare 
Avantage. Having to jump from a wide barrier she was at her brilliant best to put paid to a quality 
field with a dazzling turn of foot. Her storied career reached it’s crescendo in September when 
she was retired and sold through the on-line auction platform Gavelhouse for a world record $4.1 
million.
 
I would like to take the opportunity to thank my family for allowing me to continue to follow my 
dream. Their support is pivotal to the my continued involvement in this wonderful industry. Tess, 
Hunter and Frankie are hugely supportive of my role at the WRC and all in some way contribute 
prior to or during our race days. 

Finally I must thank the Chairman and board of the Waikato Racing Club for their dedication and 
support. It is great to be able to work with a board who are involved in governance of this great club 
for all the right reasons. The past 12 months have not been easy with so many unknowns around 
Covid-19 and it is a certainty the next 12 will be the same. The board is focussed on the bigger 
picture and allows me the latitude to get on and implement policy without them getting involved in 
the small stuff. I would especially like to acknowledge your Chairman John Elstob who provides wise 
counsel and is a great sounding board, I look forward to our weekly breakfast catch ups.
 
It is my intention to continue to work long and hard to push the barrow of the Waikato Racing Club 
as not only a leader in the thoroughbred racing industry in New Zealand but also as a destination 
where the people of the Waikato can come to enjoy the company of friends, family and business 
associates.
 
  

 

Andrew “Butch” Castles
Chief Executive Officer 

royal performer  
$400,000 Group 1 Herbie Dyke Stakes winner 



FINANCIALS 
2020/2021 
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CONSOLIDATED STATEMENT OF COMPREHENSIVE REVENUE & EXPENSES
For the the year ended 31 July 2021

Waikato Racing Club
Consolidated Statement of Comprehensive Revenue and Expenses
For the year ended 31 July 2021

Group Group
2021 2020

this has been updated for july 2021 Note $ $

Revenue from exchange transactions
Race meeting revenues 5 6,534,645             4,713,118             
Rental income 6 898,420                874,181                
Rendering of services 7 66,203                  66,853                  
Other operating revenue 8 260,038                246,123                
Finance revenue (1,512) 2,967                    
Total revenue from exchange transactions 7,757,794             5,903,242             

TOTAL REVENUE 7,757,794             5,903,242             

Expenses
Race meeting costs and expenses 5 5,614,643             4,175,949             
Expenses from rendering of services 7 16,996                  88,865                  
Property expenses 6 236,274                240,231                
Other operating expenses 9 1,263,914             1,293,907             

TOTAL EXPENSES 7,131,827             5,798,952

625,967                104,290                

Interest, depreciation and amortisation expense
Depreciation and amortisation 12 & 14 430,879                479,243
Finance expense 155,155                160,925                

Total interest, depreciation and amortisation expense 586,034                640,168                

Surplus/(Deficit) for the year 39,933                  (535,878)

Other comprehensive revenue and expenses -                        -                        

Total comprehensive revenue and expenses 39,933                  (535,878)

These financial statements should be read in conjunction with the notes to the financial statements
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CONSOLIDATED STATEMENT OF CASH FLOWS
For the the year ended 31 July 2021

Waikato Racing Club
Consolidated Statement of Cash Flows
For the year ended 31 July 2021

2021 2020
Note $ $

Cash flows from operating activities
Cash was received from:
Industry profit distribution 976,660                423,387                
Other race meeting receipts 871,245                986,867                
Grants and subsidies -                        155,765                
Fees, subscriptions and other receipts from members 28,473                  29,428                  
Receipts from providing goods or services 1,193,855             1,245,264             
Net GST received (110,754) 15,397                  

Cash was applied to:
Payments to suppliers and employees (2,106,976) (2,493,470)
NZRB charges -                        (121,000)

Net cash flows from operating activities 852,503                241,638                

Cash flows from investing activities
Cash was received from:
Proceeds from disposal of property, plant and equipment -                        -                        

Cash was applied to:
Payments for purchase of property, plant and equipment (3,283,709) (391,199)
Payments for purchase of other assets

Net cash flows from investing activities (3,283,709) (391,199)

Cash flows from financing activities
Cash was received from:
Proceeds from borrowings 3,621,026             200,000                

Cash was applied to:
Finance lease liability -                        (16,950)
Interest paid (155,155) (160,925)
Deposit and bonds repaid -                        (4,433)

Net cash flows from financing activities 3,465,871             17,692                  

Net Increase / (Decrease) in Cash 1,034,665             (131,869)
Opening Cash (677,115) (545,246)
Closing Cash 357,550                (677,115)

This is represented by:
Cash on hand and in bank 10 357,550                174,709                
Bank ovedraft 10 -                        (851,824)
Cash and cash equivalents at end of the period 357,550                (677,115)

These financial statements should be read in conjunction with the notes to the financial statements
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CONSOLIDATED STATEMENT OF Changes in net assests/equity
For the the year ended 31 July 2021

Waikato Racing Club
Consolidated Statement of Changes in Net Assets/Equity
For the year ended 31 July 2021

Group Group

Note Retained earnings Total
$ $

Balance as at 31 July 2019 16,046,516                     16,046,516                  

Net surplus/(deficit) for the year (535,878) (535,878)

-                                  -                               

Balance as at 31 July 2020 15,510,638                     15,510,638                  

Net surplus/(deficit) for the year 39,933                            39,933                         

-                                  -                               

Balance as at 31 July 2021 15,550,571                     15,550,571                  

These financial statements should be read in conjunction with the notes to the financial statements

Other comprehensive revenue and expenses for the year

Other comprehensive revenue and expenses for the year

Page 4



CONSOLIDATED STATEMENT OF FINANCIAL POSITION
For the the year ended 31 July 2021

The above statement of financial position is an extract from the audited Waikato Racing Club 
Financial Statements as a 31 July 2021

andrew castles 
CEO - Waikato Racing Club

John Elstob 
Chairman - Waikato Racing Club 

The complete WRC Audited Financial Statements and notes are avaliable for download at teraparacing.co.nz/membership
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  HERBIE DYKE TRUST            MARIE LEICESTER                LEGACY LODGE

MAJOR PARTNERS

SIGNATURE HOMES JUMPS DAY 
 

Featuring the 
$50,000 Signature Homes Waikato Steeplechase  

$50,000 Fairview Motors Waikato Hurdle

Next Meeting Saturday 5 September 
Valachi Downs Foxbridge Plate 

Meeting
No.2

SHAMAL 
2019 Signature Homes 

Waikato Steeplechase Winner 2019 



GROUP 1 BCD GROUP SPRINT - AVANTAGE
T: Jamie Richards J: Opie Bosson

GROUP 1 HERBIE DYKE STAKES  - ROYAL PERFORMER
T: J & R Vance  J: Jonathan Riddell 

GROUP 2 CAL ISUZU STAKES - SHOWOROSES
T: Joanne Surgenor J: Vinnie Colgan

GROUP 2 DAVID & KARYN ELLIS FILLIES CLASSIC - AMERELINHA
T: Jamie Richards  J: Danielle Johnson

GROUP 2 JAMES & ANNIE SARTEN MEMORIAL - NEED I SAY MORE
T: Jamie Richards J: Johnathan Parkes

GROUP 2 LEGACY LODGE WAIKATO GUINEAS - TOKORANGI
T: Michael Moroney & Pam Gerard  J: Andrew Calder

GROUP 2 VALACHI DOWNS FOXBRIDGE PLATE - AVANTAGE
T: Jamie Richards  J: Danielle Johnson

GROUP 3 J SWAP SPRINT - COVENTINA BAY  
T: Robbie Patterson  J: Samantha Collett

GROUP 3 SKYCITY HAMILTON WAIKATO CUP - OCEAN BILLY
T: Bill Pomare J: Callum Jones (A)

GROUP 3 WAIKATO STUD SOLILOQUY STAKES - DE LA TERRE
T: Team Rogerson J: Ryan Elliot 

LISTED LEGACY LODGE SPRINT - MASCARPONE
T: Team Rogerson J:Shaun McKay

2020/21 ROLL OF HONOUR

ocean billy 
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